LUTON FORUM PLENARY GROUP ("THE FORUM")
TERMS OF REFERENCE
To promote and improve partnership working.
To share knowledge and information.
Strategic prioritisation against a commonly agreed vision.

To continue working on influencing mainstream services and pooling or
aligning of resources.

To look at joining up and identifying gaps.

To challenge and ensure action is taken.

To make improvement visible.

To communicate the work of the Luton Forum.

To do anything reasonably necessary to implement 1 to 8 above or to
achieve the purpose of the Luton Forum.






